My name is Joan Para.  I am writing this for my niece, Sarah Komendat, to assist with her “Leadership Preference Inventory”.  Sarah is my older sister’s daughter.  I have known Sarah her whole life, and marvel at the confident, caring & smart young woman she has become.  I have a son & daughter, younger than Sarah.  On reflecting on this request for feedback, I often thought of the relationship between Sarah and my children.  With the age difference, she has become a role model, a mentor, in addition to a fun cousin to hang out with.  Also, I am in the process of starting a youth-group at my church.  I had asked Sarah to assist at our first meeting, and she did a creative problem solving session with the teens to gain feedback on what they want to get from being in the group and what activities they want to be involved in.  She did an excellent job with this.  I had recently met with the other adults helping form this new group and they all commented on what a wonderful job Sarah did in soliciting ideas from the teens (not an easy task!).  So, I will note feedback regarding that session.  

Target strength: "model the way", "setting the example by aligning actions with shared values" and "following through on promises and commitments".  

My thoughts & observations:  Sarah is a great role model, especially for younger children.  When she says she’ll do something, she does it.  There have been many times when I have requested Sarah’s help, and I was never disappointed.  She sets a good example – my daughter occasionally will call her for some “girl advice”, and Sarah is there for her.  As a Mom, there’s a bit of frustration that I can give my children some advice and they don’t always believe it; but when Sarah offers the same advice, or does something related, they of course now believe it.  I trust her judgment.  I think Sarah is aware of the difficulties of getting through the teen years, and offers good advice on things she did at that age.  She always displays good manners, doesn’t just talk the talk.  For the teen-group session, it was combined with making & decorating cookies that were donated to a charity.  Sarah participated in that activity, even though she didn’t need to; she got right in there, right along side the teens, decorating the cookies, chatting with them, getting to know them; so when it came time to do the creative problem solving, they were much more comfortable to open up; a good strategy on her part.  I’ve had many get-togethers at my home, where there are several family members and friends of my children, and Sarah is almost always there – participating in a game, following the rules and making sure others do too, displaying good manners especially knowing the younger children look up to her.  She is a good leader.   
My suggestions on areas to improve – as she becomes older, has more commitments for a full-time job, a family, becomes involved in organizations & clubs, she should be aware of her time limitations, and don’t over-commit.  It is of her nature to want to help others, to want to be involved, and sometimes it will be difficult to say no.  
 

Target weakness : "challenge the process", "challenges people to try new approaches", "searches outside organization for innovative ways to improve", and "experiments and takes risks".  

My thoughts & observations:  For the teen-group session, she started out with a ‘fun’ problem to show the teens the process of coming up with ideas.  She encouraged them to think outside the box, offered suggestions to get the teens thinking, and accepted with enthusiasm even the more bizarre suggestions.  Without her leadership, I doubt they would have come up with so many good ideas.  I and the other adults, were grateful that she had brought a photo album of different activities that she had done as a teen, encouraging the teens to participate in similar activities – it was a nice touch.  I know with my own children, if they have an issue they are struggling with and they turn to Sarah, she offers advice on what she might do but also encourages them to think of different ways to solve it – doesn’t just tell them what to do, but gets them thinking on their own.  Sarah is a good athlete, and through the years I have seen her be involved in many different team sports, often the leader.  She works well with a variety of personalities, and is level-headed when faced with a difficult situation that needs addressing.    
My suggestions on areas to improve – Be more tolerant of those who don’t necessarily accept the challenge, or don’t feel comfortable taking the risks that she might take.  There’s a fine line between strongly encouraging others and getting frustrated when they don’t follow through on the encouragement.   

Thank you.  

